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Introduction  

 

In Una Europa we are aiming for a meaningful and smooth experience for all students engaging in our activities, this 

requires a commitment and joint approach to what a meaningful experience looks like and what steps are part of that 

process. It is also important to recognize that the path needs to include both the steps that are student-facing but 

also what that path looks like from a staff point of view, so there is a joint responsibility for the experience that 

students have.     

Student paths are meant to be used in conjunction with Milestone 21: Description of student engagement structures. 

The collective aim of these two milestones is to map and visualize the experience of students, streamline the 

experience to ensure the delivery of a quality experience, and to provide clearer instructions for staff and teachers on 

how this can be achieved with tools, resources, and processes.  

The student path is presented as a generic path from the perspective of both staff and students. This acts as a tool 

for staff to use in connection with the student engagement structures. The aim is to understand what delivering a 

certain type of experience looks like. While the student path is not yet fully operational, we will also work toward 

developing these so students are offered a similar tool for their engagement.   

Structure of this document  

With this framework it is easier to see what steps or elements are needed in each part of the process and how to 

improve each segment to be clearer, more understandable, and more meaningful for the student.  

In this document you will find four different models or visuals:   

• Figure 1 shows the student path as a circular process, indicating the continuous nature of the Una Europa 

student experience. Ideally, there should be another opportunity or another emerging path for engagement 

continuing at the end of the current engagement. The invitation is to consider how students are participating 

in the Una Europa ecosystem of opportunities enabling them to create their own experience encompassing a 

range of opportunities building on each other.  

• Figure 2 shows all seven steps of the path with the actions and touchpoints from both the student and the 

staff perspective on each side. The intention is to understand better some of the touchpoints and moments 

where the interaction between the two are defining for the experience and where clear instructions, 

communication, and engagement might be most meaningful.  

• Figure 3 shows the detailed steps of the path from the students’ point of view.   

• Figure 4 shows the detailed steps of the path from the staff’s point of view.   
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Student side of the workflow  
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Staff side of the workflow 
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Next steps 

 

This documents and these visuals are the first step in presenting a more coherent opportunity path and set of 

experiences for students in Una Europa, alongside the instructions for staff to support these experiences.   

The next steps include piloting these frameworks with different groups of staff and teachers to ensure that each of 

these elements exist and are functioning as intended or review the process based on the new knowledge. These will 

be discussed with different stakeholders, including communications professionals at both local and Una Europa 

levels, to ensure these structures and spaces for opportunities exist, are updated, and are easily findable for 

students.   

The processes described will also be closely reviewed to determine if these are the right steps, if steps are missing 

from these paths, and to ensure the paths are as comprehensive as possible, while still avoiding information 

overload and making them useable for both students and staff.  

The aim is to create concrete and specific student paths for different types of experiences for students and to publish 

these as tools and resources for students to understand their opportunities within Una Europa. This also serves as a 

framework anyone can use to put their specific experience (e.g. summer school, online course, joint degree) in a 

clear framework and see whether the journey is clear and coherent from the user’s point of view.   

 

 

 

 



 

  

 

 

 

 

 

 

 

 

Una Europa vzw 

KU Leuven Campus Brussels 

Warmoesberg 26 

1000 Brussels – Belgium 

© Una Europa vzw, 2022 

 

info@una-europa.eu  

www.una-europa.eu  

 

Keep up to date with Una.Futura and 
Una Europa online 

Twitter o 

LinkedIn o 

Instagram o 

Facebook o 

 

mailto:info@una-europa.eu
http://www.una-europa.eu/
https://twitter.com/una_europa
https://www.linkedin.com/company/una-europa/
https://www.instagram.com/unaeuropa/
https://www.facebook.com/unaeuropa

